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SECTION 1: SCHOOL AIMS 

 
The over-arching vision of the school is to develop happy, ambitious pupils who care about 
others. 
 
In Sgoil a’ Bhac we aim to give you: 
 

·  a very good all-round education 
 

·  a safe and happy place in which to work and play 
 

·  the opportunity to fulfil your true potential 
 

·  guidance on how to become a responsible citizen 
 

·  an appreciation of the local environment and culture 
 

·  an appreciation of what makes a healthy lifestyle 
 
 
Ann an Sgoil a’ Bhac tha sinn a’ strì ri: 
 

·  foghlam math, farsaing a thoirt dhuibh 
 

·  àite sàbhailte, sona a bhith agaibh airson ionnsachadh agus cluiche 
 

·  cothrom a thoirt dhuibh dèanamh cho math sas urrainn dhuibh 
 

·  ur stiùireadh gu bhith nar deagh dhaoine anns an sgìre 
 

·  eòlas a bhith agaibh air ur n-àrainneachd agus ur cultur 
 

·  tuigse a thoirt dhuibh air dòigh beatha fhallain 
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SECTION 2: AUDIT FOR 2007/2008 

 
PHASE 1: WHOLE SCHOOL AUDIT 
 
1.1 A whole school audit was conducted of all the Key Areas in ‘How Good is Our 

School – Part 3’ where staff assigned one of six levels to each indicator.  This 
exercise involved an individual evaluation, small group discussions and a whole-staff 
meeting.  

 

Rating Curriculum  Attainment  
Learning 

& 
Teaching 

Support 
for 

Pupils 
Ethos Resources 

Management, 
Leadership & 

Quality 
Assurance 

1 0% 0% 0% 0% 0% 0% 0% 

2 0% 0% 0% 6% 0% 6% 0% 

3 36% 36% 0% 0% 0% 0% 0% 

4 50% 43% 14% 19% 0% 6% 25% 

5 14% 21% 80% 56% 69% 62% 50% 

6 0% 0% 7% 19% 31% 19% 25% 

 
The following key areas were identified for further evaluation. 

 
·  Curriculum  
·  Attainment 
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PHASE 2: FOCUSSED AUDIT 
 
2.1 The principal conclusion drawn from the focussed audit is that while much good 

practice was evident there was a need to review practice in other areas. 
 
2.2 The need for staff to familiarise themselves with current priorities and ensure that 

effective implementation strategies were in place to develop new initiatives was seen 
as central to the needs of the school. 

 
2.3 As a result of the above the following recommendations are made as potential 

development priorities. 
 

Curriculum 
·  Review the PHSE programme from P1 – S2. 
·  Develop strategies for implementing 120 minutes per week of PE in Primary. 
·  Familiarise staff with the philosophy and purpose of A Curriculum for 

Excellence. 
·  Conduct an audit and assess how the current curriculum reflects the 

Curriculum for Excellence model. 
·  Devise an Action Plan to initiate future developments. 

 
Attainment  

·  Develop a whole-school policy for conducting, recording and providing 
evidence for assessments across the school. 

·  Effectively implement the new policy on Assessments. 
 

Programmes and Policies 
·  Review and update school policies and update in line with current guidelines. 
·  Involve parents and pupils in programmes and policy working groups. 
·  Present working group findings at a whole-staff meeting for 

approval/amendment. 
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PHASE 3: IMPROVEMENT PRIORITIES FOR 2007/2008 
 
3.1 After careful consideration and taking cognisance of the need to set a manageable 

number of development priorities, attainable within school resources, the following 
were identified as priority developments for 2007/2008. 

 
 A Curriculum for Excellence 

·  The Scottish Executive aims to commence implementation of A Curriculum 
for Excellence in 2008.  The local authority has also identified A Curriculum 
for Excellence as a priority project for development in their Business Plan.  
Most staff have attended seminars on A Curriculum for Excellence and the 
local Area Learning & Teaching Scotland Advisor for A Curriculum for 
Excellence spent a day at the school familiarising staff with the broad aims 
and outcomes of the programme.  It is envisaged that further study of 
documentation and attendance at inset will be conducted in 2007/2008 to 
increase staff awareness and assist in planning its implementation as outcomes 
and the architecture of the new curriculum become available. 

 
Support and encourage greater parental involvement in line with the 
requirements of the Parental Involvement Act 2006 

·  Promote parental involvement with the school through establishing a fully 
constituted Parent Council to replace the existing School Board.  All parents 
and parents of pre-school children are being encouraged to participate in 
establishing the Parent Council.  All parents are to be given the opportunity of 
commenting upon and making amendments to the draft constitution prior to 
the constitution being finalised. 

 
Devise and implement a PHSE programme 

·  A small working group will evaluate the current provision and draw up a 
programme of study that addresses all the elements of PSE and Health from 
P1 –S2.  The programme will ensure that continuity and progression is 
rigorously built into the programme for all key transition stages.  A range of 
suitable resources will be identified within the new structure.  Staff will 
thereafter implement the revised programme and evaluate its impact on 
learning and teaching. 

 
Devise a policy for conducting, recording and provi ding evidence for 
assessments across the school. 

·  A working group will evaluate the current provision and in consultation with 
colleagues, develop a system for conducting and recording assessments.  The 
system will illustrate the type and number of assessments which should be 
kept as evidence in all key areas of the curriculum.  On approval of the model 
developed, staff will commence implementation of the policy. 
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SECTION 2: REVIEW OF KEY PROJECTS IN SCHOOL 
DEVELOPMENT PLAN 2006/2007 

 
Project 1 – Sess ion 2006/2007  SCIENCE 5-14 
  

Target 1 To enhance learning and teaching of the Science curriculum. 
Target 2 To fully implement a 3-year rolling programme. 
Target 3 To produce a complete set of plans for Science projects in the rolling 

programme. 
Target 4 To implement the use of Local Authority Science skills grid. 
Target 5 To make Key Assessments readily available in each class. 
  

Evidence of 
impact on 
school/pupils 

·  The revised Science programme has been piloted throughout this session with 
Science being addressed as a discrete subject.  Consultation time has been 
timetabled between class teachers and adjoining stages to ensure continuity and 
progression for groups and individual pupils.  Primary staff have been assisted 
by the Science specialist in Secondary with key areas of the programme. 

·  An AifL inter-school project [Back and Bayble] has been conducted on 
renewable energies within a A Curriculum for Excellence framework.  This has 
proved to have been a very positive and rewarding learning and teaching 
exercise.  Teachers and pupils now have a clearer focus on how science is being 
taught throughout the school and thereby a cleaner understanding of the role of 
a range of renewable energies as alternative to current fuels. 

·  A report of the project and a copy of the DVD recorded has been sent to local 
authority Education Department, Learning and Teaching Scotland and the 
University of Aberdeen for use in teacher training. 

 
Project 2 – Session 2006/2007  ICT 5-14 
  

Target 1 Folens to be adopted as the core programme of study for ICT. 
Target 2 Programme of study for Level E to be compiled. 
Target 3 Termly plans for ICT to be drawn up for each stage. 
Target 4 Plans to reflect prior learning to ensure continuity and progression. 
Target 5 All staff to use Local Authority ICT skills grid. 
Target 6 Key Assessments folders to be readily available in each class. 
  

Evidence of 
impact on 
school/pupils 

·  Folens has now been adopted as a core resource and assessment is being 
conducted using Folens Cards.    Term plans now clearly reflect continuity and 
progression from P1-S2.  ICT has been introduced as a timetabled subject in S1 
where Level D/E programme is followed.  Teachers and pupils now benefit 
from having a clear focus on how ICT should be taught and learnt throughout 
the school. 

·  Staff awareness of recent and future developments in ICT have been 
significantly improved through attendance at GLOW events locally and 
nationally.  The Principal Teacher primary is GLOW coordinator and the 
Headteacher has undertaken the Leadership for Learning course with emphasis 
on ICT as a teaching and learning tool.  There is significant evidence of more 
interactive teaching taking place using Smartboard Technology.  This in turn 
enriches the overall learning experience of pupils. 

·  Atomic Learning is now being used for staff CPD in preference to PC Passport. 
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Project 3 – Session 2006/2007  TALKING and LISTENING 5-14 
  

Target 1 To identify key skills which need to be taught in order to become confident 
in a range of talking and listening situations. 

Target 2 To provide well-structured and clearly-outlined talking and listening 
activities. 

Target 3 To share best practice and techniques in the teaching of talking and 
listening activities. 

Target 4 To develop and use standardised assessment procedures. 
Target 5 To evaluate Scholastic – Speaking and Listening series. 
  

Evidence of 
impact on 
school/pupils 

·  The following new resources were introduced and evaluated throughout the 
session. 

Speaking and Listening [Scholastic] 
Speaking and Listening [Primary Education] 
Oral Language [Primary Education] 
Listening Skills [Primary Education] 

·   A member of staff has been working on LTS AifL project on the moderation of 
talking and listening.  The member of staff has been relaying information to 
colleagues and leading workshop activities on teaching strategies in talking and 
listening skills.  Guest speakers from the community and other professions have 
been invited to promote best practice and give pupils a further perspective on 
public speaking.  Pupils confidence in public speaking and in listening to the 
opinions of others have been significantly enhanced as is evident at secular 
assemblies which give pupils experience of making presentations – oral and 
multi-media – to their peers and staff.   

 
Project 4 – Session 2006/2007  RAISING ATTAINMENT – SETTING IN THE 

UPPER PRIMARY [PILOT]  
  

Target 1 To extend setting from Gaelic stream into English classes 3 - 7. 
Target 2 To reduce number of levels being taught in each cohort. 
Target 3 To facilitate more interactive teaching. 
  

Evidence of 
impact on 
school/pupils 

·  Classes are now set for Language and Maths for the first two hours of each day.  
More efficient deployment of staff allows for smaller teaching groups to be 
organised.  A reduced range of ability is taught within each cohort and in-class 
support is better focussed on specific needs.  The amount of interactive 
teaching is greatly increased and a more challenging pace of learning achieved.  
There is also enhanced sharing of good practice and resources throughout the 
middle and upper primary.  Parents have been consulted with regard to the 
arrangements and have been kept informed of developments.  Pupils benefit 
from more focussed teaching, smaller teaching groups and a smaller range of 
abilities in each cohort. 
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SECTION 3: ACTION 2007/2008 

 
The following are our main projects for session 2007/2008. 
 
Project 1 A Curriculum for Excellence 
  

Quality Indicator 5.1 
National Priority 1, 5 
Local Objective 2.1 
  

Target 1 Familiarise staff with the broad aims and outcomes of the Curriculum 
for Excellence Programme. 

Target 2 Conduct an audit to evaluate how the schools’ current curriculum 
reflects the principles of A Curriculum for Excellence. 

Target 3 Draw up an action plan that will enable key aspects of ACfE to be 
introduced into the school’s curriculum. 

  

Impact on 
school/pupils 

·  Staff will understand the purposes and principles of A Curriculum 
for Excellence and build on present practice to address change.   

·  Extend opportunities for staff to provide a curriculum which will 
enable all pupils to be successful learners, confident individuals, 
responsible citizens and effective contributors. 

 
Project 2 Support and encourage greater parental involvement in line with 

the requirements of the Parental Involvement Act 2006  
  

Quality Indicator 5.7 
National Priority 4 
Local Objective 4.2 
  

Target 1 Audit school’s policy and current practice with regard to parental 
involvement and consultation. 

Target 2 Establish a Parent Council in the school. 
Target 3 Find ways to further promote and support the involvement of parents in 

the school. 
Target 4 Develop the school policy on parental involvement taking account of 

the Authority Parental Involvement Strategy. 
Target 5 Promote contact with parents and prospective pupils including parents 

of feeder pre-school groups. 
  

Impact on 
school/pupils 

·  Parents to be better informed about all issues pertaining to their 
children so that they can ensure that their children gain maximum 
benefit from the partnership. 
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Project 3 Devise and Implement a PHSE Programme for P1-S2 
  

Quality Indicator 5.1 
National Priority 4, 5 
Local Objective 2.1 
  

Target 1 Evaluate the current programme of study. 
Target 2 Re-draft the programme of study in line with current guidelines. 
Target 3 Ensure programme of study has continuity and progression for all the 

key transition stages. 
  

Impact on 
school/pupils 

·  Staff will benefit from being clear as to the prior learning undertaken 
by each pupil and how successful they have been with it.  They will 
also be clear as to what evidence to record. 

·  Pupils will benefit by having a folder of evidence of how they have 
performed against set criteria.  This allows them to evaluate their 
own work or the work of their peers. 

·  Parents benefit by having access to a concise folder of evidence of 
their child’s work which they can evaluate. 

 
Project 4 Devise and implement policy and procedures for assessment P1-S2 
  

Quality Indicator 5.4 
National Priority 1 
Local Objective 1.3 
  

Target 1 Evaluate the current provision. 
Target 2 Develop a concise robust and transparent system for assessment 

throughout the school. 
Target 3 Present revised policy to staff for approval / amendment. 
Target 4 Implement the programme throughout the school. 
  

Impact on 
school/pupils 

·  Staff will be secure in the knowledge that their assessment together 
with their methods of recording and providing evidence is uniform 
across the school.   

·  Pupils will benefit from the revised system by being clear about the 
criteria that they have to achieve for each task. 

·  Parents will benefit by having access to a concise folder of evidence 
of their child’s work which they can evaluate.  
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MAINTENANCE AREAS 
 
The main projects do not represent the full range of improvement work which the school will 
undertake.  There are aspects of the work of the school that require adjustment and fine-
tuning from year to year.  These are referred to as maintenance areas and, although they do 
not constitute new developments, they do affect the overall workload implicit in the 
improvement plan. 
 
In session 2007/2008 the principal tasks under this heading are set out below. 
 

MAINTENANCE AREAS 2007/2008 
Local 
Objective 

  

1 Review and Update School Policies  2.1 

2 Identify and implement opportunities for Study Support for all pupils. 1.1 

3 Continue to manage the Professional Review and Development process 
for all teaching and non-teaching staff. 

3.2 

4 Provide a personal document for each pupil that allows easy access to all 
their assessments, attainment data and other key information. 

2.3 

5 Promoted staff will continue to monitor teachers’ plans and evaluate 
pupils’ learning experience on a regular basis. 

3.2 

6 Build further on AifL strategies to enhance learning and teaching.  

7 Pupils, parents, staff and friends of the school to work together to set up a 
polytunnel and associated seating area as an Enterprise activity. 

1.1 

8 Commence familiarising staff with the updated Child Protection 
Procedures and Additional Support Needs Code of Conduct. 

1.2 

9 Prepare for and undergo Assisted Self Evaluation 1.3 

10 Integrate Cròileagan with school provision 4.1 
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 SUMMARY OF IMPROVEMENT PLAN 2007/2008 
 
 
 

1.1 The Scottish Executive Education Department requires all schools to produce an 
Improvement Plan each year setting out targets for the improvement of the 
educational services offered.  The process of formulating our improvement plan 
involved the following procedures. 

 

·  An Audit of the Key Areas of the school’s work using HGIOS-3 Quality 
Indicators to identify strengths and weaknesses and how well the school is 
performing in relation to aims. 

 
·  An evaluation of national and local authority development initiatives and how 

these impact on the school. 
 

·  Consultation with staff and School Board to ascertain their views on what our 
priorities should be in the forthcoming school year. 

 

1.2 The outcome of this process is that we were able to identify four targets which we 
intend addressing in Session 2007/2008.  We believe this will improve educational 
provision in the school and provide long-term benefits for all our pupils. 

 

1.3 A full copy of our improvement plan is available to parents and other interested 
parties on our website.  [www.sgoilabhac.org.uk] 
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SUMMARY OF IMPROVEMENT PLAN FOR 2007/2008 
Project 1 A Curriculum for Excellence 
Target 1 Familiarise staff with the broad aims and outcomes of the Curriculum for 

Excellence Programme. 
Target 2 Conduct an audit to evaluate how the schools’ curriculum provision current 

curriculum reflects the principles of A Curriculum for Excellence. 
Target 3 Draw up an action plan that will enable key aspects of ACfE to be 

implemented. 
  

Project 2 Support and encourage greater parental involvement in line with the 
requirements of the Parental Involvement Act 2006 

Target 1 Audit school’s policy and current practice with regard to parental involvement 
and consultation. 

Target 2 Establish a Parent Council in the school. 
Target 3 Find ways to further promote and support the involvement of parents in the 

school. 
Target 4 Develop the school policy on parental involvement taking account of the 

Authority Parental Involvement Strategy. 
Target 5 Promote contact with parents and prospective pupils including parents of 

feeder pre-school groups. 
  

Project 3 Devise and Implement a PHSE Programme for P1-S2 
Target 1 Evaluate the current programme of study. 
Target 2 Re-draft the programme of study in line with current guidelines. 
Target 3 Ensure programme of study has continuity and progression for all the key 

transition stages. 
  

Project 4 Devise and implement policy and procedures for assessment P1-S1 
Target 1 Evaluate the current provision. 
Target 2 Develop a concise robust and transparent system for assessment throughout the 

school. 
Target 3 Present revised policy to staff for approval / amendment. 
Target 4 Implement the programme throughout the school. 
 
The following table constitutes our intended improvements over the next three years. 
 

THE THREE YEAR PLAN 
2007/2008 2008/2009 2009/2010 

A Curriculum for Excellence A Curriculum for Excellence A Curriculum for Excellence 

Insert support encourage 
greater parental involvement 

Expand collaborative 
working with the Nicolson 
Institute for delivery of 
S1/S3 curriculum 

Expand collaborative 
working with the Nicolson 
Institute for delivery of 
S1/S3 curriculum 

Devise and implement a 
PHSE programme for P1-S2 

Address action points arising 
from Assisted Self 
Evaluation. 

Review implementation of 
Assisted Self Evaluation 
within the school. 

Devise and implement policy 
and procedures for 
assessment P1 – S2. 

Raise awareness of GLOW 
and how it can impact on 
learning and teaching. 

Continue familiarisation and 
utilisation of GLOW.  

 
 


