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SCHOOL BACKGROUND :

School Background

Sgoil @’ Bhac is situated in the Broad Bay arehewis and is a P1-S2 school. The catchment areéo
Primary department is the district of Back and $fleeondary department takes pupils from the assakiat
Primary schools in Tong and Tolsta as well as fBank. The school currently has a roll of 181 (P2Bnary
and 58 Secondary). The Primary Department hasupBspn Gaelic Medium Education and 60 in the Estyl
Medium. Presently there are 3.5 teachers in triGledium Stream and 4 in the English streame Th
school also has a part time Support for Learniagtier as well as auxiliaries and classroom asssstam
provide additional assistance as appropriate.

The school places significant importance on thgezand quality of after school activities it proesd In these
activities emphasis is placed on sport, music, iGaeld cultural activities. The school enjoys Hotive
support of the community and church as well asmarand the School Board. At the end of S2 pugalssfer
to the Nicolson Institute in Stornoway. Effectivansition procedures ensure that the transfers pieeschool
to P1, from P7-S1 and from S2 to S3 are efficieatigducted.
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SCHOOL AIMS:

The over-arching vision of the school ie ‘Uevelop happy, ambitious pupils who care abouttbers”.

In Sgoil a’ Bhac we aim to give you:
a very good all-round education
a safe and happy place in which to work and play
the opportunity to fulfil your true potential
guidance on how to become a responsible citizen
an appreciation of the local environment and caltur

an appreciation of what makes a healthy lifestyle

Ann an Sgoil a’ Bhac tha sinn a’ stri ri:
foghlam math, farsaing a thoirt dhuibh
aite sabhalilte, sona a bhith agaibh airson ionrefichgus cluiche
cothrom a thoirt dhuibh deanamh cho math sas urmiuibh
ur stitireadh gu bhith nar deagh dhaoine anns e sg
eolas a bhith agaibh air ur n-arainneachd agusiturc

tuigse a thoirt dhuibh air doigh beatha fhallain
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HOW EVIDENCE WAS GATHERED:

As part of a Whole School Audit staff evaluatedkadly Areas in HGIOS 3 and assigned a level from 1
to 6 to each quality indicator.

A focussed audit was conducted by staff followintjation and analysis of the whole school audit.
Feedback from questionnaires completed by paremtpartner agencies.

Observations by promoted staff following classrodsits.

Evaluation of termly plans by promoted staff.

Staff self-evaluation.

Parental opinions on arrangements for consultatitim staff and written reports.

Staff evaluations of school procedures in regar@ldssroom practice and the curriculum.

Evaluations of procedures for recording attainngert pupil tracking to analyse and improve pupil
performance.

Mid-session review of School Improvement Plan.
Professional Review and Development of all stafiching and ancillary.

Feedback from School Board.
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CURRICULUR AREAS — CURRENT POSITION:

English Language

Pupils are also set in Language from P4 to S2s as resulted in smaller teaching groups and feawvets
being taught within each cohort. Teachers are tabiive the learning forward at a faster pace emghge in
more interactive group and whole class teaching.

Prim Ed ‘Speaking and Listening Skills’ and SchotasSpeaking and Listening’ have been piloted irHP7
and ongoing evaluation by staff appears favourafilae Oxford Reading Tree’ reading scheme is nasil w
embedded in the Primary Department. Staff aresatiyr meeting to encourage sharing of standardgiimg,
assessments and fine tuning key assessment presedur

Additional monies were used to enable the Seconagjish Department to purchase a range of readtiag
drama resources in order to further enrich pupdlegience. A small group of S1 pupils who were unde
achieving in language have been put on a modifigdaulum (2 languages instead of 3) to enable tteem
improve their performance in literacy and thereblgance their attainment across the curriculum.s Thi
arrangement is being monitored closely and mayeveldped further for these pupils during S2.

Mathematics

Maths classes are set from P4 to S2. Smalleritggagnoups enable staff to drive the pace of lewyrat a
faster rate and engage in more interactive whasscleaching. The main teaching resource is Skotti
Heinemann Maths. Tee Jay Maths is used from LBwgdwards for consolidation and supplementary
materials. RM Maths is installed on the schoo¥s/er and pupils progress through the programntieeat
own pace. Additional resources for Maths were pased through the “Gordon Brown” fund in order to
further enhance the impact on pupils’ learning.

Interactive problem solving resources have beeohased and used effectively with senior Primary and
Secondary classes. Primary teachers have underti@keing by the PT Secondary in the use of ALTAths
and this is currently being introduced with P5/@ &n Interactive resources such as ALTA and RMHdat
provide instant feedback to pupils and are sedreang) highly effective in the way pupils engagehwtieir
learning.

Gaidhlig Language

The Programme for Gaidhlig language is very gobdachers place a strong emphasis on developing the
fluency of speech and enhancing pupils’ understandf grammar and idiom. CAT scores indicate Yeay
good readers and writers are emerging from theiGsteeam.

Pupils participate successfully in a wide rang&atlic medium curricular and extra curricular atig which
add value to their educational experience e.g. dr&aelic football, Gaelic Society of London oral
competitions, local and national Mods etc. Thipiriaves their facility with the language significgntEnglish
stream pupils are taught Gaelic in a structurednaan

The school promotes an ethos of ‘functional bilialigm’ in which adults and pupils are actively em@ged to
converse in Gaelic in all areas of school life.e Thadiness with which pupils converse with adualGaelic
with regard to routine matters has noticeably imph

A well attended P1-P4 Gaelic Activities Club hasmestablished in order to promote the learning fcond
language through play as well as meshing the greed@xperience with the 5-14 curriculum. In aerdc
guestionnaire 92% of parents rated pupils’ expegeaat the Club as excellent and 8% as very good.
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Environmental Studies

The Environment Studies Programme is now baseti@Alberdeenshire pack thus ensuring that Social
Subjects is addressed in a more balanced andieffeehy. Science is delivered by two members afff st
from P1-P7, using the Hodder Gibson, Science 5AtMISE website materials. The teachers liaiseetjos
with the Secondary Science Specialist and usedherfilary laboratory and equipment as required. stheol
has produced a revised Technology programme oy shisl session based on the Nuffield Design and
Technology scheme. Primary Solutions Units aradeiloted in term four and the scheme will beHert
embedded in during session 2007/08. These develoigmaim to provide a clearer structure and frannkewo
and are focussed on raising attainment. The impfabie programme will be further evaluated in &&ss
2007/8.

Art & Design, PE and Music

Pupils are provided with regular and stimulatingative and aesthetic experiences through specalist
classteacher input. Plans show a broad and balamserage of all aspects with all primary pupitsvn
receiving the target 2hrs of PE per week. It iscgyated that the enhanced provision in PE witj@mder in
pupils a greater interest and responsibility faitlown fithess and wellbeing.

The whole-school Christmas production in whichpaipils participated, Mods, drama festivals and tpgr
events showed a very high standard of music, dierdgphysical fithess amongst pupils.

YMI provision for the school includes brass andifed There is also a large and enthusiastic melodeoup
tutored by staff and a former pupil who is currgrstiudying Music at college. Art is now taughtthg same
teacher from P1 to S2 thereby promoting continaftgxperience throughout the school. Monitoring of
teaching and planning by the SMT further ensuré®bprogression and continuity in pupil experience

Religious and Moral Education

This session two members of staff have providetksyatic coverage of the attainment outcomes in
Christianity, Other World Religious and Personahi8h as part of a pilot project in the Primary Diépant.
The progression and coherence that this has engghihepupil experience is clearly evidenced impla
Supplementary work is carried out by the classtelachThe S1/2 programme of study builds on thseba
Regular whole-school and group assemblies arelhyelde School Chaplin. This has the benefit afiging
the whole school together and pupils feeling araenld sense of belonging. Guest speakers frontiebar
Christian organisations are invited to addresslpugui religious and ethical issues and many oftimol’'s
enterprise and citizenship activities have a sti@ME focus. This enhances pupils’ awareness ob&land
citizenship issues and respect and concern of@tH&oth Primary and Secondary departments haweeact
Scripture Union clubs. The Secondary Scriptureodr€lub is currently supporting the ‘Beehive School
charitable school in Milawi.

French

P6/7 receive French lessons on a weekly basis./7GiPel E6/7 teachers swap classes in order to niseiom
staff expertise. A member of staff will undertd®S training for the teaching of French in the Ruiyn
Department next Session thereby ensuring contirditiyis provision.
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Enterprise Education

Enterprise education is now well embedded in ti@aks curriculum with all pupils receiving the &itory
entitlement. The school holds a Gold Award fordgptise. Senior classes in both Primary and Seagnd
departments are involved in a range of cross-aytinojects which also incorporate Enterprise. f&ted more
confident about what constitutes enterprise edocand value it as a means of enabling pupils toine
confident learners, effective contributors and oesible citizens.

PHSE

A working group is auditing the PHSE programmetatly, identifying new resources for the Primary and
Secondary departments and producing outline plamadch stage. This programme will be fully impésred
during session 2007/8. This structured programmom P1-S2 will ensure that all pupils will have anma
effective programme of study that ensures progoessiontinuity and coherence of experience.

Health-Promoting School

The whole school has embraced the health prometimgs. A portfolio of evidence has been submittbed
validation and we have aimed for the gold awartis Tocus on the promotion of health has resulted i
marked increase in the number of pupils and stafflved in sport and recreational activities whesthance
physical, emotional and social well-being.

The school holds a Scotland’s Health at Work Brofsegrd. It continues to heighten staff awarendsssues
related to health and wellbeing.

Evidence

Timetables: Policies: Guidelines: ProgrammeStofly: Termly Plans: Parent/Pupil/Partner
Questionnaires: Target Setting: Tracking docume@isssroom Monitoring File: Shared Reading File:
Website:
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AUDIT OF SCHOOL DEVELOPMENT PLAN 2006/2007:

Project 1 — Session 2006/2007 | SCIENCE 5-14

Target 1 To enhance learning and teaching of tien8e curriculum.

Target 2 To fully implement a 3-year rolling prognae.

Target 3 To produce a complete set of plans foer®a projects in the rolling programme.

Target 4 To implement the use of Local AuthorityeBce skills grid.

Target 5 To make Key Assessments readily availabdach class.

Evidence of - The revised Science programme has been piloteddhout this session with Science being

impact on addressed as a discrete subject. Consultationh@®deen timetabled between class teachers

school/pupils and adjoining stages to ensure continuity and gssgon for groups and individual pupils.
Primary staff have been assisted by the Scienadadiséin Secondary with key areas of the
programme.

- An AifL inter-school project [Back and Bayble] hbsen conducted on renewable energies
within a A Curriculum for Excellence framework. i$thas proved to have been a very
positive and rewarding learning and teaching egerciTeachers and pupils now have a
clearer focus on how science is being taught througthe school and thereby a cleaner
understanding of the role of a range of renewalgges as alternative to current fuels.

- A report of the project and a copy of the DVD retam has been sent to local authority
Education Department, Learning and Teaching Sodterd the University of Aberdeen for
use in teacher training.

Project 2 — Session 2006/2007 | ICT 5-14

Target 1 Folens to be adopted as the key prograofistedy for ICT.

Target 2 Programme of study for Level E to be cdeabi

Target 3 Termly plans for ICT to be drawn up focteatage.

Target 4 Plans to reflect prior learning to enszmetinuity and progression.

Target 5 All staff to use Local Authority ICT slalgrid.

Target 6 Key Assessments folders to be readilyl@vaiin each class.

Evidence of - Folens has now been adopted as a key resourcessegsanent is being conducted using
impact on Folens Cards. Term plans now clearly reflectiooty and progression from P1-S2. ICT
school/pupils has been introduced as a timetabled subject inl&teaLevel D/E programme is followed.

Teachers and pupils now benefit from having a dieauis on how ICT should be taught and
learnt throughout the school.

- Staff awareness of recent and future developmar T have been significantly improved
through attendance at GLOW events locally and natip. The Principal Teacher primary is
GLOW coordinator and the Headteacher has undertileebheadership for Learning course
with emphasis on ICT as a teaching and learning t®bere is significant evidence of more
interactive teaching taking place using Smartbdachnology. This in turn enriches the
overall learning experience of pupils.

- Atomic Learning is now being used for staff CPOpneference to PC Passport.
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Project 3 — Session 2006/2007 | TALKING and LISTENING 5-14

Target 1 To identify key skills which need to bagdht in order to become confident in a range|of
talking and listening situations.

Target 2 To provide well-structured and clearlylioed talking and listening activities.

Target 3 To share best practice and techniqudsiteiching of talking and listening activities.

Target 4 To develop and use standardised assespmentiures.

Target 5 To evaluate Scholastic — Speaking an@hiisy series.

Evidence of - The following new resources were introduced anduatad throughout the session.

impact on Speaking and Listening [Scholastic]

school/pupils Speaking and Listening [Primary Education]

Oral Language [Primary Education]
Listening Skills [Primary Education]

- A member of staff has been working on LTS AifL jecd on the moderation of talking and
listening. The member of staff has been relayirigrmation to colleagues and leading
workshop activities on teaching strategies in tajkand listening skills. Guest speakers frgm
the community and other professions have beeneida promote best practice and give
pupils a further perspective on public speakingpiB confidence in public speaking and in
listening to the opinions of others have been ficanitly enhanced as is evident at secular
assemblies which give pupils experience of makieg@ntations — oral and multi-media — tp
their peers and staff.

Project 4 — Session 2006/2007 | RAISING ATTAINMENT — SETTING IN THE UPPER
PRIMARY [PILOT]

Target 1 To extend setting from Gaelic stream Ertglish classes 3 - 7.

Target 2 To reduce number of levels being tauglketich cohort.

Target 3 To facilitate more interactive teaching.

Evidence of - Classes are now set for Language and Maths fdirgtéwo hours of each day. More
impact on efficient deployment of staff allows for smalleatding groups to be organised. A reduced
school/pupils range is taught within each cohort and in-claspsttps better focussed on specific needs.

The amount of interactive teaching is greatly iasexl and a more challenging pace of
learning achieved. There is also enhanced shafiggod practice and resources throughopt
the middle and upper primary. Parents have beesutied with regard to the arrangements
and have been kept informed of developments. ®bpihefit from more focussed teaching
smaller teaching groups and a smaller range otiabiin each cohort.
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KEY PERFORMANCE OUTCOMES:

[ Ol [1.1 IMPROVEMENTS IN PERFORMANCE

Themes
Level 4

Standards of attainment over time

Overall quality of learners’ achievement
Impact of the school improvement plan

Statement

New strategies have been put in place this sessidrive up attainment and achievement. Teachingps in
literacy and numeracy have been reduced in sizepapits regrouped based on prior attainment. @hsvs a far
more challenging pace of learning to be set fopaflils. These strategies are now beginning toenaagignificant
impact on attainment in National Assessments aredathachievement. Support for Learning is prodideainly
within class, thereby ensuring that pupils’ eduarzi experience is less fragmented as a resultfifgpnot being
extracted from classes. Pupils are also chalttagéheir own level through receiving differengidtasks. To
promote wider achievement, all pupils have beenlired in a range of performance-enhancing actwiigch as
enterprise projects and fundraising for charitjhe3e activities contribute significantly to theldf the school and
raise pupils’ awareness of their role within thenoaunity as well as enhancing their role as morpaesible citizens
This raises pupils’ self esteem and gives themmaesef achievement and an awareness that they eherasan make
a difference. Ongoing monitoring demonstrates phiatrities addressed in the School Improvement Rkve made 4
noticeable difference to Support for Learning amal¢ontinuity of the programmes.

[ QI [ 1.2 FULFILMENT OF STATUTORY DUTIES |

Themes
Level 4

Financial performance

Compliance with legislation, and responsivenegguidance and codes ¢f
practice

Statement

The school uses its devolved budgets creativelfaison with the School Board, staff and localrewity. Budget
expenditure is systematically evaluated so as $arerthat pupils receive maximum benefit. The etimeffectively
involved in accessing additional monies from outvatucation budgets and this is directed at spawibjects which
impact positively on pupils’ achievement in spéithess, music and dance. The school aims todurthgage all
staff in studying current guidelines and codesratfice through our initiative of ‘Shared Readin@his initiative
involves all staff in reading key documents andtipgsprécis on the school’s server. Most staftipgrate in this
exercise ensuring that the gist of new documergasdy more accessible. Being familiar with catrguidelines and
policies equips staff with the knowledge to imprekeir own practice and as a result to improvehierthe learning
and teaching within the school.

Ql 1.1 & 1.2  Next Steps

Regular and systematic comparisons will be madeds targets versus performance in assessments.
Fine tune pupil tracking system.

Focus Support for learning in Maths and Langua@® (S

Share standards more effectively across departments

Evidence Ql1

National Test Results: CAT Results: nfer resulST tests: Assessment folders: Tracking Docusén
Target Setting: Pupils’ Work: Wall displays: Véde:
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[ QI [ 2.1 LEARNERS’' EXPERIENCES |

Themes

The extent to which learners are motivated andielgtinvolved in their Level 4
own learning and development

Statement

Classroom observation shows that pupils are metilvahd that they show skills as confident learn&¥@ung pupils
take responsibility for finding more resourcesha tlassroom and seek assistance as required mékes them mor
independent learners. Staff now share learningomugés with pupils and encourage them to know how vehen,
they have achieved their outcomes. This raisddredni's confidence with regard to their learnirgtaff are
effectively encouraged to provide quality feedbarkupils and the SMT provides oral and writterdfeseck which
incorporates appropriate targets for improvemedt@mto each classroom observation. All Secongdapjls are
allocated to a Staff Tutor who discuss performarersus targets and generic issues with them inpgaod one-to-
one interviews. In this way pupils have more inptd their own learning. Pupils contribute effeety to whole-
school, community and Enterprise events. The puqalv have more opportunities to express their sigwough the
Pupil Council and thus to know that their viewanfigpart of the decision-making process. Learnerkdafe in schoo
and are encouraged to participate in health-promgdactivities. This gives them the assurance wiifch to make
personal decisions more confidently.

1%

Ql 2.2 THE SCHOOL’S SUCCESS IN INVOLVING PARENTS, CARERS A ND FAMILIES
Themes

The extent to which parents, carers and familiescammitted to, and Level 4

actively involved in, the life of the school

Statement

Parents effectively contribute to their childrel@arning and development. They attend parentstingseregularly
and actively support the aims of the school. Emsourages pupils to take a more active interesigin school work.
Parents of infants attend sessions with infantiteacon how to support their children in learniagib literacy and
numeracy skills. This ensures that strategies stttk school and home are consistent with eduobr dhus making
both school and homework a more effective educatiexperience for pupils. Parents contribute atfivo
initiatives such as fundraising, outdoor activite#s. The school and parents have worked wellthegeo fine tune
the programme of parent/teacher consultation amddbreporting in order to maximise the benefit parents and
pupils. Parents and carers of families with ASMehexpressed their satisfaction with the qualiteddication and
support provided. Regular consultation with pasessystematically carried out by phone intervitasnal and
informal meetings and questionnaires. This endinagsparental views are sought and that they @szlan thereby
making the partnership stronger and more effectiMee Pupil Council is actively involved in decisimaking on
behalf of their peers and this makes members nmrident, responsible and pro-active. Learnerkdake, healthy,
respected and responsible within the school.
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Ql 21 & 2.2 Next Steps

Next Steps:

Further develop the role of the Pupil Council.
Contribute to the establishment of an effectiveeRa€ouncil.
Investigate ways of focusing the Term 4 S2 curtiouin line with S3 choices for subjects at S2/2lev

Evidence QI 2

Attendance at Parents’ Evenings: Parents’ attezelaninfant Workshops: Parent/Teacher Partnessttip
Fundraising: Parent/Teacher Partnership at comgauents: Questionnaires: Minutes of Pupil Calunc
Memos:
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| Ql | 3.1 THE ENGAGEMENT OF STAFF IN THE LIFE AND WORK OF THE SCHOOL |
Themes
The extent to which staff are committed to, andvabt involved in, the Level 5
life of the school

Statement

All staff, teaching and non-teaching, are motivadad actively involved in improving the ethos aedrhing within
the school. This is very effective in improvingtlearning environment for pupils. Staff willingbpgage in CPD in
order to further raise achievement and attainner@l$. Staff contribute effectively on a whole@azhbasis and worl
well as teams for both curricular and extra cutdcactivities. Staff are involved in the persqrsaicial and health
education and in the disciplining of all childreithin the school and during travel time to and frechool. They fee
that their contribution is valued both as indivibluand as teams. They have positive views onatiditfes and
resources within the school and engage annually RRRD to improve their skills and thereby providgtér education
for pupils. There is a tangible improvement in lneel of activity and commitment from all staff asesult of the
improved ethos in the school this session. Thimmcting positively on the range and quality xperiences on
offer to pupils.

Ql 3.1 Next Steps

Next Step:
Encourage all staff to take on further leadersbhipsin a variety of areas of school life.

Evidence QI 3

PRD File: CPD Records: Fundraising results: &devening Records: Questionnaire for Partner
Agencies:
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THE SCHOOL'S SUCCESS IN WORKING WITH AND ENGAGING W ITH THE

Ql 4.1 LOCAL COMMUNITY

Themes

The extent to which the school engages with thalleemmunity Level 5

Statement

The school works effectively with a broad rang®fanisations within the community to extend thpeziences of
all learners. We have a high level of engagemaéitht individuals, families and groups within the conmity. A
guestionnaire on parental views on the qualitydafoation provided was very positive. The schofsutation as a
community resource and a place of learning is fighlued within its catchment area. The commusitfear wish
to retain secondary education in the face of p@kdbsure is a measure of their high regard lfiergrovision being
made. Partner agencies have expressed that thel $&ts very effective arrangements with them &adithey are
well-received when visiting the school. Parentehaevledged that the school responds positivelyotacerns from
the community and that they are kept well-infornabdut events and activities. The introduction ofupcall from
the beginning of session 2007/2008 will further ioye the link between school and home. Effectiadnership
with parents and the community impacts positivelypopils and the perception that they have of thaiiool and
their community.

THE SCHOOL'S SUCCESS IN WORKING WITH AND ENGAGING T HE WIDER

Ql 4.2 COMMUNITY

Themes
The extent to which the school:

Encourages and supports creativity and innovatiehl@arns from the
adopts leading-edge practice

Influences wider policy or practice

Anticipates and responds rapidly and flexibly tamhe
Engages in global issues

Level 5

Statement

The school involves itself effectively in innovagiprogrammes and leading edge practice e.g. AildfEAnter-
school, cross-curricular projects, EBL placemeintspducing PRD to non-teaching staff, direct ctadoie links with
the Beehive School in Malawi and local charitieshsas Bethesda. Links with commercial organisatame well
used to access financial or in-kind support fofjgrts which could not be developed within normaldug channels.
Several members of staff are involved in develogidgcational initiatives locally and nationallylinth policy and
practice e.g. Primary and Secondary teacher tidARTs programme, The Shetland Project, AiFL, DASGs
and AcfE. The school engages effectively in glabslies e.g. renewable energies, African poverdyrecycling.
There activities ensure that our pupils have egpegs from outwith the classroom and provide amecdd
appreciation of global and environmental issues.
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Ql 4.1& 4.2 Next Steps

Next Steps:
Continue to promote staff involvement in local aradional initiatives.
Liaise with Associate Inspectors with regard tallag edge practice and initiatives.
Engage with the community and Local Authority itairing and/or remodelling Secondary provision.

Evidence

Parental Questionnaire: Partner Agencies Quesdicgin Gaelic Activities Questionnaire: AifL PiloEBL
Placements record: DTS Report: ASG Report & DVD
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[ QI | 5.1 THE CURRICULUM |

Themes

: : . Level 4
The rationale and design of the curriculum

The development of the curriculum

Programmes and courses
Transitions

Statement

Our curriculum is being reviewed in the light of #n order to ensure that it provides all pupilshwa more robust
level of challenge, breadth, balance and prograssitore aspects of RME and Science are beingetdetivby two
dedicated members of staff from P1 to P7. Theffisctive in ensuring cleaner progression and aoie in pupils’
experience and that each stage takes cognizamr@bfearning.

An inter-school project aimed at devising more it approaches to teaching cross-curricular skils effectively
carried out with Bayble School during term 3. Staé reflecting on the outcomes of this projeabiider to create a
more streamlined curriculum with shared standandsvalues which will enhance literacy and numersidls as well
as further promoting wider achievement and citihgns

Transfer procedures have been effectively reviethealigh formal consultation, with liaison and intdan taking
place at transition stages. Parents are involvedl stages of the transition process and in @aer P7-S1 and S2-SB
and attend presentations from the receiving schanalsthe local FE College as well as oneite-meetings with staf
Pupils now have increased opportunities to discasser and subject choices as part of this prodesgsry pupil has
a minimum of one Enterprise experience per sessiodmre encouraged to opt into a wide range ofiaesi which
further prepares them for the world of work.

May 2007



Sgoil a’ Bhac — Standards & Quality Report

[ QI | 5.2 TEACHING FOR EFFECTIVE LEARNING |

Themes

The learning climate and teaching approaches Level 4

Teacher-pupil interaction including learners’ ergyagnt

Clarity and purposefulness or dialogue
Judgements made in the course of teaching

State ment

It is evident from classroom monitoring by the Shiiat the school’s involvement with AiFl, settingdaan increase
in the practice of peer observation have led tactkation of a more stimulating learning environtmemore effective
and meaningful sharing of standards and a moreneelapace of learning for pupils.

Class and homework activities are well plannedyeng that pupils develop critical thinking skibs well as an
improved knowledge base. ICT is taught using thlerts programme and is also well integrated intoicular work
throughout the Primary Department. ICT has be#rnduoiced into S1 as a discrete subject to furthi@force its use
in all areas of the curriculum. The availabilitydause of electronic whiteboards across the sdm®kignificantly
improved the range and quality of interactive téagHirom infants to S2.

AIFL strategies have been effectively implementadughout the school. Learning intentions areeghavith pupils,
praise is used more constructively and better agie is taken of prior learning. Pupils evaldlagdr own work
more systematically and participate in peer asseissmore readily. Due to smaller groupings andefelevels being
taught in English and Mathematics, there has beaar&ed improvement in both the amount of intevacteaching
and the quality of feedback teachers provide fquilpu

Involvement with AiFL has also resulted in bettesfpssional dialogue on how to improve classrooatice and in
particular with regard to meeting the needs ofvittlial pupils, target setting and developing highreler questioning
skills. There is clearer evidence of this impagtieneficially on pupils in classroom observatiand in the staff's
willingness to participate in meaningful professibreflection. Having student teachers in bothRhienary and
Secondary Departments and staff involvement inl laced national teacher training courses has broeigh&nced
awareness of the benefits to learners from empipginariety of teaching approaches.

[ QI | 5.3 MEETING LEARNING NEEDS

Themes

. Level 4
Tasks, activities and resources

Identification of learning needs

The roles of teachers and specialist staff
Meeting and implementing the requirements of legjish

Statement

We now adopt a wider range of strategies to addhesdiffering needs of learners with differing ldlds and
attitudes. This includes inclass differentiatidriasks, inclass support through team teachingrgmats from
classroom-assistants and auxiliaries. Withdrawaldividuals or small groups for focussed readimgther
activities as part of the main lesson also takasepl This allows the pace of learning to be méfectvely adjusted
to meet the needs of individuals and groups. Thademore clearly-identified needs undertake fdrneiews for
IEPs and CSPs as necessary. Reviews now involtteepagencies, parents and pupils in a more ageiste and
positive manner. We aim to address barriers tmieg as soon as we become aware of them thusdingvia more
effective learning experience for the child. Aligils with ASN are recorded on a database. Anatp-df this
database, including the stage of interventionerg £ the Education Department on a weekly balmss ensures tha
the needs of pupils with ASN remain in focus fromek to week.
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[ QI | 5.4 ASSESSMENT FOR LEARNING |

Themes

Level 5
Assessment approaches

Planning learning experiences and activities

Use of assessment information to identify and fildure learning
Arrangements for recording and reporting

Statement

The school has been involved in AiFL since 2002. aAesult, the staff now place added emphasitaning learning
intentions with pupils and using strategies sucimagased wait time, self and peer assessmemseTs$trategies
encourage pupils to give extended answers and alllomwembers of the cohort to engage more mearliggfith
higher-order questions. Evidence from classroomitoong demonstrates that AifL strategies are wetbedded
across the school. CATs are used to establishabeline potential of all learners. Nfer screemnaso carried out
to identify “next steps” for all learners. In thisy the needs of individual pupils’ are more difeddy addressed and
the performance of pupils with regard to baselioeptial can be better assessed. Assessmenttsrasukhared with
colleagues, with learners and with parents. Véecarrently revising our arrangements for recor@iglence of
attainment so that a more consistent system cappléed across the 5-14 age range. Parents arenoogvinvolved
in all changes that pertain to attainment and agseist. Classroom teachers provide better feediogulepils and the
SMT strives to do the same following each classrobservation. This improves the learning proceskthe
teaching process and further raises the self-estéastaff and pupils. The overall learning ethathim the school is
thus significantly enhanced. Sharing the standaote consistently throughout the school ensurdskthafunctions
such as report writing are addressed in differabjexts and contexts more consistently. Parentswe regular
updates on their children’s learning including venit reports and face-to-face discussions. Thibleagarents to
engage more meaningfully with their children’s léag.

[ Ol | 5.5 EXPECTATIONS AND PROMOTING ACHIEVEMENT

Themes
Level 6

Staff expectations an use of praise

Learner expectations and sense of achievement

Promoting and sustaining an ethos of achievement
Staff-learner relationships

Statement

The school sets high expectations for wider achierd in all areas of its work. Extra-curriculatigities further
complement curricular work in areas such as healthwellbeing, music, drama and enterprise. Erddhatandards
and high achievement are also expected from dfltst@ugh CPD, staff placements and extra-curecalctivities.
The achievement of learners is now more extensivelgbrated using the school plasma screen, Ldclath News
and Stornoway Gazette, the school website anccatage pupil-led assemblies. Pupils’ work is waikplayed
throughout the school thus enhancing their sedfezat The links between the school and the commimé key
strength of the school and parental involvemerstcimool clubs and activities is evidence of thisipil benefit from
the range and quality of provision within the sdhammmmunity and this further improves their attitudwards wider
achievement. By engaging pupils in a range o¥iets that they enjoy, good behaviour and a pesitittitude is
fostered.

May 2007



Sgoil a’ Bhac — Standards & Quality Report

[ QI | 5.6 EQUALITY AND FAIRNESS |

Themes

Approaches to inclusion Level 5

Promoting equality and fairness
Ensuring equality and fairness

Statement

The school places substantial emphasis on incldseioall learners and their families by welcomihgitn to the school
and encouraging them to participate in whole schadlclub events. We take positive steps to entjeage who do ng
find school attractive and work effectively withrpats and partner agencies to ensure that scHoskrs’ issues are
addressed promptly and effectively. Particular leasis is placed on those who are vulnerable arskttvno come
from less privileged homes and backgrounds. THIRGE, social matters are openly discussed. BEgualce and
discrimination as well as gender issues are notetatidressed. A cross curricular audit is beorgacted in the
Secondary department to ensure that issues ofiggaiadl fairness are well addressed and that dafpdic is minimised.
All members of the school community are treatedyfaind with respect and those with Additional SomNeeds are
actively encouraged to participate in class andleseohool events. Staff and pupils are awaredifftulties and
differences do not pose barriers to integrationtand the level of participation is, in many evedutsl activities, greatly
improved.

p—

| Ql | 5.7 PARTNERSHIPS WITH LEARNERS AND PARENTS

Themes
Engaging parents in their children’s learning amelltfe of the school.

Consulting and communicating with learners and mtare
Dialogue with learners and parents about the wbtheschool

Level 5

Statement

We encourage parents to be involved in all aspdtseir children’s education and care. We effaii strive to
make parents and visitors welcome and work handesting the needs of those who face particulatengds. We
consult parents on the arrangements that beghsuit for consultation evenings. This ensuresribatne is
excluded as a result of personal or other commitsneéWe invite them to meetings to discuss chaigtse school's
operation and write to them to encourage debatelsedssion on the way we operate e.g. assesssedting and
support for learning. We purposefully seek thews through questionnaires and through engagie in formal
and informal discussion. We have improved the rarigeays in which we keep them informed includingliw
informed School Board termly newsletters, frequaatnos, the school website, Loch a Tuath News ankawe
recently sought and received their cooperatioreitirgy up Groupcall. All areas of the school asepliant with
DDA regulations, ensuring better access for alle pkbvide annual written reports to parents andStandards and
Quality Reports now provides a more comprehengigceunt of key aspects of the school’s work.
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[ QI | 5.8 CARE, WELFARE AND DEVELOPMENT |

Themes

: , , Level 5
Arrangements for ensuring care, welfare and chitdgetion

Approaches to and provision for meeting the ematigohysical and
social needs of children and young people.
Curricular and vocational guidance

Statement

We have effective policies on Pastoral Care andde®f Conduct which outlines the expectation$iefdchool.
Pupils and parents have ownership of these. Feuntrars of staff are qualified in First Aid and gubool takes its
responsibilities with regard to Health and Safetpnseriously. The update of practice and poliginwegard to thesg
issues has improved significantly and this in tuas raised the awareness of staff and pupils wghrd to personal
safety. Pupils develop healthy eating habits esaiti life thereby increasing the likelihood of ith@dopting these
habits for life. Health and wellbeing now featurersprominently in the school and children in Priynelasses are
offered fruit. Chilled water is provided in allréfe social areas and the staffroom and the sch@oesently applying
for HPS status. Our school has a secure entrgrsyahd CCTV and all adults who work with childrerdargo
Disclosure Scotland checks. Staff and pupils floeecfeel safe within the school environs. Theostleffectively
addresses the social and emotional as well as goluglaneeds of all pupils. Meetings are heldeyt ansition
stages to ensure that receiving schools and teaahemore aware of the strengths and needs ohtlieen coming
into their classes. Pastoral monitoring formsuaed effectively to record behavioural issues arméd¢ord the
measures taken to support pupils. The school artdgrs also work well together to support suchlpugrarticular
emphasis is placed on careers education at S2 wotls3taff from Careers Scotland addressing pugils their
parents. Involvement with partner agencies andialig staff enhances the overall provision ofecand welfare
afforded to pupils. The results of a recent qoestaire demonstrates that partner agencies arepleaged with the
schools mode of operation.

\174

[ QI [ 5.9 IMPROVEMENT THROUGH SELF-EVALUATION

Themes

. ) Level 5
Commitment to self-evaluation

Management of self-evaluation
School improvement

Statement

All staff within the school are encouraged to ssl&luate against the appropriate national standalidstaff also
participate effectively in evaluating individuaiyd as groups, all key areas of the school's wenkguQuality
Indications from HGIOS 3. We gather the views opits, parents and staff through Pupil Council &atiool Board
and now use short questionnaires more freque®if evaluation has recently led to the introductd setting from
mid-Primary to S2 in numeracy and literacy andh®rie-designing of how Support for Learning is iearout thereby
improving the provision made. Staff are encourageaflect on their own practice by observing ealfjues and by
being observed in class, and also by being momved in professional dialogue where staff shaseueces and best
practice. Recent staff dialogue has resultederstthool working with a similar school to evaluettess-cutting themeg
as a means of decluttering the curriculum and sbdhe standard. Pupils are encouraged to selfr&teaand provide
peer assessment of their classwork using AiFLesgras. This leads to pupils taking a more matppFaach to their
own learning and becoming more involved in makiegisions about their education.
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Ql 5.1,5.2,5.3,5.4,5.5,5.6,5.7,5.8 & 5.9 Next Steps

Next Steps:
Revise PHSE course P1-S2.
Target the needs of underachieving pupils in S2
Re-design the recording of evidence of assessment.
Enhance staff engagement with ASN Code of PraaticeChild Protection issues.

Evidence QI 5

Programme of Study: Termly Plans: Transition@gements: DVD of inter school Renewables Project
S2-S3 Profiles: Enterprise Records: Enterpriskel @avard: ASN Audit: ASN Database: ASN Reviewq:
IEPs: Website: LATN: Wall Display: CompliancettvDDA Regulations: Fire records: Health & Safef
records: Risk Assessments: HPS file: SHAW Awakifi. evidence: LTS website:
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[ QI |6.1 POLICY REVIEW AND DEVELOPMENT |

Themes

Ranges, clarity and appropriateness of aims aridigs| Level 4

Coherence of policies
Managing, evaluating and updating policies

Statement

The review of school policies to comply with reckgislation and guidelines is included in our SdHmprovement
Plan 2007/2008. All our policies reflect natiogaidelines and are consistent with CNES guidelare$practice.

Our school policies are brief and user-friendly anel made available to all staff and to parenteegaest. A copy of
the revised policies will be posted on the schomkbsite so as to be more accessible for pupilpanehts. Our
policies also demonstrate more effectively howdtlegool works with partner agencies to address ¢k of learners.
Staff engage effectively in a “Shared Professidteading” initiative. Staff write a précis of paées studied and post
these accounts on the shared space on the scinoal g8eereby sharing their knowledge and work weitther staff. In
this manner all staff can have quick and easy adoean extensive list of policy documents. Ssatfking more
detailed knowledge of these documents can studfuthdocuments for themselves. Being better infed with regard
to national and local initiatives makes staff mooafident and the school community better informed.

[ QI [ 6.2 PARTICIPATION IN POLICY AND PLANNING

Themes

Active participation in policy and planning Level 4

Communication and consultation

Statement

We use the views off all stakeholders effectivalghaping our policies and plans. School Boarg@jlRiouncil, staff,
working groups and partner agencies and individoale input, either directly or indirectly in tharfnation of policy
and plans. We now provide staff, parents and pwgih more clear communication with regard tocaslbects of the
school’'s work. All staff and some parents andrees are more confident in contributing ideas, egging concerns
and making suggestions.
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[ QI | 6.3 PLANNING FOR IMPROVEMENT |

Themes

Developing, implementing and evaluating improveneans Level 5

Structure and content of improvement plans

Use of management information
Joint improvement planning with partner organigaiand services
Planning for sustainability.

Statement

We have an effective cycle for school improvemdanping which is approved by the local authorigtaff are
involved in developing, evaluating and implementing plan. A mid-session review of progress vetargets is
conducted and discussed with a local authorityasgmtative each year. The plan sets four keyttaegel several
maintenance targets, all of which require to beeagd within a set timeframe. The projects inplen now mesh
more meaningfully with national and local priorgias well as the needs of the school. The impachidren is
more clearly set out in the plan and the resulBRD, assessment and whole-staff audits are hettelin compiling
it. Our plan aims to incorporate citizenship aodus more meaningfully on progress and sustairgbili

Ql 6.1,6.2&6.3 Next Steps

Next Steps:
Review and update policies to ensure they refleaeat legislation and guidelines.

Evidence QI 6

Midsession Review of School Improvement Plan: Versthff audit: PRD records:
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[ Ol | 7.1 STAFF SUFFICIENCY, RECRUITMENT AND RETENTION |

Themes

Provision of staff Level 3

Recruitment, appointment and induction of staff

Care and welfare of staff
Recognition of achievement

Statement

The school currently has two members of staff gadicontracts of one year and two probationerscuBisions have
commenced with the local authority to make som#éhe$e posts permanent in order to enhance staffafgity
within the school and provide better continuityéarning and teaching. The anticipated positiie@me to these
deliberations will further improve staff morale asithos within the Primary Department. The scholis the local
authority recruitment and selection process wheroping staff. All new staff undergo an effecti@ed meaningful
induction process and are allocated a mentor tavathem to settle more quickly into the school. @u@and
temporary staff are given a welcoming sheet owvalrriThis outlines domestic and other arrangemiartise school
and leads to visiting staff feeling more welcongtaff are made aware of their responsibilities ranhels and are
expected to participate in collaborative workingaiimeaningful and effective manner. The schoadalkide in staff
achievements and publicly acknowledges and celebtheir successes.

[ QI | 7.2 STAFF DEPLOYMENT AND TEAMWORK

Themes

Appropriateness and clarity of remits Level 5

Deployment of staff, including partner agencies

Effectiveness of teamwork
Communication

Statement

All staff have clear remits and job descriptioi&aff are encouraged to work collaboratively andaestaff evaluate
their work through routine observations and morenfid classroom and on-task assessments. Writtorah
feedback is always provided and praise is givempasopriate. Additional teaching staff and ancillstaff work
alongside teachers to further enhance the leaamnidgeaching process.

The school’'s business manager and partner agetwigglement the work of regular staff effectivellyeaching staff,
itinerant teachers and visiting specialists egcatianal psychologists, speech and language trstsagbcial workerg
etc work more effectively together through joingapartnership working. Staff now share informaticise
concerns and make constructive suggestions moddyedhe SMT operates an open-door policy forsteiff.
Teaching and non-teaching staff are more cleav agat their roles are and that their contributmthe team is
highly valued. They also clearly recognise thairtdeployment is geared towards maximising oppatites for pupil
attainment and achievement.
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[ QI | 7.3 STAFF DEVELOPMENT AND REVIEW |

Themes

_ Level 5
Processes for staff review and support

Training and development
Joint training with staff from partner agencies

Statement

The school follows the CNES model for PRD. Allfgteeaching and non-teaching, undertake PRD atmuBRD
informs staff CPD and impacts more and more omiagrand teaching as well as raising attainmentveiddr
achievement. Staff now undertake a wider and maried range of CPD including working with colleaguy
observing peers, attending local and national cenfees and undertaking placements. Staff are eaged to be
reflective practitioners and their views are nowtdreused to inform planning. This in turn impagtsre positively
on classroom practice. Staff often undertake QiPpairs or small groups in order to promote mofeatif/e
professional dialogue and collaborative workindnisTuse of devolved budgets is effective in thanitourages the
sharing of best practice which then impacts padigiwn pupil experience.

Ql 7.1,72&7.3 Next Steps

Next Steps:
Appoint appropriate number of staff on long-termitcacts to ensure continuity and stability withaieol.
Evaluate and revise job description and remit dd essult of staff changes.
Familiarise staff with SDMS system for CPD.

Evidence

Induction Programme: Probationer Mentoring Recotgigpply Staff Welcoming Letter: Feedback Recdrd:
PRD Records:
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PARTNERSHIPS WITH THE COMMUNITY, EDUCATIONAL ESTABL ISHMENTS,

Ql 8.1 AGENCIES AND EMPLOYERS

Themes
Level 5

Clarity of purposes and aims

Working across agencies and disciplines
Staff roles in partnerships

Statement

The school acknowledges the vital role which padhigs play in enhancing the overall educationaVigion within
the school. Staff are now more committed to tinesadf joint working with a range of partner agescihe
community and the local authority. These includaltih agencies, social services, technical serviceal businesseg,
libraries other schools and Lews Castle Collegeff 8/ork with these agencies to access their gfisnis thereby
enhancing the educational experience of pupilsnesagencies provide specific assistance and guedansmall
groups and individuals while others work with amidiae whole classes. Current arrangements for coraation,
recording and reporting work well. School inputsicommunity based projects are very effectiveaoatusually
organised on a less formal basis. Results ofenteschool survey on working with partner agenpievided very
positive results.

| Ql | 8.2 MANAGEMENT OF FINANCE FOR LEARNING

Themes

Sufficiency of available finance and setting budget Level 5

Financial procedures and controls

Management of budgets, including links with theaadion
authority/Board of Managers
Best value use of finance to support school impmoeet

Statement

The school uses the budgets devolved to it effelgtito maximise the impact on pupils’ learning exgeces. We
seek out additional funds through applicationsdemal funding bodies. Spending is conductedimsaltation with
staff and the School Board and in line with Localtiority guidelines. The school manages its owaigeti for
covering staff absences. This provides flexibifdy cover and better meets the needs of the schdbfinances are
well regulated and are formally audited annualDur key spending is focussed on the needs identifichin the
School Improvement Plan and to augment resourag$aailities which enrich and extend pupils’ leai
experiences. An evaluation of key expenditureoisdeicted at the end of each financial year. Thedts business
manger assists with the administration and org#arsaf financial systems. Increased flexibilitythe use of
devolved budgets allows the school to provide eobarcurricular and extra-curricular opportunities a&esources
which contribute significantly to the quality of pils’ learning.
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[ Ol | 8.3 MANAGEMENT AND USE OF RESOURCES AND SPACE FOR LEARN ING |

Themes

, : . Level 5
Accommodation, display and presentation

Provision of resources and equipment

Organisation and use of resources
Arrangements to ensure health and safety inclusiogrity

Statement

The school buildings and surrounds have been rishet to a very high standard and provide childvith a safe ang
stimulating environment for learning and play. $Siioms are spacious and comfortable and well pgdipThe
staffroom and canteen area have been refurbisheatjditional storage facility has been built arigpapils have
dedicated social areas. Updated facilities engemdpect from pupils and has a positive effeanood and
behaviour. Regular audits are conducted to ertbatehe school complies fully with fire regulatsgraccess for
disabled users, security and health and safetff, Staents and pupils thus feel that the schoehfe and secure. The
school’s ethos of learning and achievement is &rritomoted through creative use of displays oflpupork on
walls and on the plasma screen. Pupils have thfeztaaccess to up-to-date, well-maintained ICT gaeint in the
school’'s ICT room and nearly all classrooms have 8@l interactive whiteboards. This further enagas pupils to
develop their ICT skills and engage in interactearning.

Resources are well organised and accessible withasing emphasis placed on sharing of quality maédéehrough a
central storage facility. There is an increasiag af community resources, specialist inputs froewtorld of work,
business and the local environment in order to nhediaing more meaningful and enjoyable. A polykirand
garden area is currently under development andntilienrich pupil learning experience in hortiauie and science
as well as further enhancing recreational facditie

[ QI | 8.4 MANAGING INFORMATION

Themes

. . Level 5
Data collection, storage and retrieval

Sharing information
Analysing, evaluating and using information

Statement

The school complies fully with local authority geithes for the collection and storage of pupiltetbdata. Data
collected from National Assessments, Cognitive iypifests, nfer screening and continuous assesssiesed to
further improve learning and raise attainment. sTdata also provides a more secure baseline famnnfig target-
setting for pupils as well as planning and deplaynod resources and staff. Our data storage systeords all

pupils’ personal records, attainment records argeta. It also records pupil attendance. Thia dah now be shared
more readily with partners and parents as apprgpriBarents are aware of all information heldhsydchool.

Trends in pupil performance can now be tracked reffextively within the school and shared more ilgaglith local
authority personnel. Support for Learning is depbbin order to support and challenge pupils asapjate. We use
data to intervene promptly where this is requiergsuring that issues are dealt with and addresseel swiftly.
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Ql 8.1,8.2 & 8.3 Next Steps

Next Steps:
Review and update programme of inter-agency trginin
Conduct audit of key resources, including staff andommodation
Review protocol for sharing and using data heldtaiff, learners and family.

Evidence

Partnership Questionnaires: Requisition/Capitaecords: Study Support Budget/Feedback: Budget
Records: ICT Resources Records: Refurbishmeet Rlesources Base: Campus: Phoenix data:
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[ QI [ 9.1 VISION, VALUES AND AIMS |

Themes

Appropriateness and coherence with corporate and comunity Level 4
vision, values and aims

Sharing and sustaining the vision
Promotion of positive attitudes to social and culttal diversity

Statement

The over arching vision of the school is to develappy, ambitious pupils who care about othersr \@ion also
places significant emphasis on inclusion, promotirggGaelic language and culture and on providingpee secure
and well-appointed campus for learning. We alse@imore emphasis on having an extensive menuev$eétiool
clubs that enhances the fitness, health and welibai staff and pupils. This vision is shared wiik pupils, staff an
the wider community. The strong links betweengtieool and the community is evidence of this shaigidn. The
SMT works hard in securing additional funding frexternal bodies to further enhance provision aratave the
school environment. A positive “can-do” attitudaieh manifests itself in enterprise projects an@@aterprising
approach is now more evident throughout the schdbk school’'s fundraising for Bethesda, MacMillduarse and
the Beehive school is evidence that pupils and et much care about others.

=

[ QI [ 9.2 LEADERSHIP AND DIRECTION

Themes

) ) L Level 5
Strategic planning and communication

Strategic deployment of resources

Stateme nt

The school constantly strives to raise attainmadtwider participation and achievement. Learningd participation
in a wide range of experiences receive enhancegsfoStaff, pupils and parents are more awareeo$thool’'s aims
as these are publicly displayed throughout thedcloo the school website, handbook and Code ofiGon We
make joint decisions on deployment of resourcet) baterial and human, in order to further improue provision.
SMT members visit classes on a timetabled basisiandprovide more detailed formal and informal fegck. We
strongly promote a culture whereby all staff, teagland non-teaching, feel more confident in takewy roles and i
making suggestions as to how to improve our prowisit all stages within and outwith the classroom.
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[ QI | 9.3 DEVELOPING PEOPLE AND PARTNERSHIP |

Themes

Development of leadership capacity Level 5

Building and sustaining relationships
Teamwork and partnerships

Statement

The school effectively promotes the developmeneadership through its CPD programme. Staff aceeraged to
take a lead role in a wide range of curricular exigla curricular projects. Our approach is corsivié and collegiate
in that staff are encouraged to volunteer to becaovambers of, or lead, working groups. Staff nowrapph
management much more readily with ideas and suiggestThe staff work collaboratively and the PTry has
contributed significantly to the establishing g@sitive ethos amongst staff. This has furtherrowpd the working
ethos within the school and consequently the quafitearning and teaching provided for learneks. ethos of
teamwork is now very evident within the school.elthool also engages actively and effectively witange of
partner agencies thereby enhancing the overallatidnal experience of learners.

[ QI | 9.4 LEADERSHIP OF IMPROVEMENT AND CHANGE |

Themes

Support and challenge Level 4

Creativity, innovation and step change
Continuous improvement

Statement

The principal strategy that we apply in effectitgunge is winning hearts and minds. Time spertii;jway ensures
that staff are more conversant with the changesgheiplemented and thereby have ownership of them.
Communication is a pivotal aspect of winning heartd minds and we now use a more extensive rangetbfods
for communicating with staff. As evidenced in adeépendent evaluation of communication systemsueiad for
the school, communication is multi-directional arad top-down only. This approach enables staffaxicipate more
readily in the change process at their own levedlghy increasing the potential for the change tertzkiring. Staff
contributions are more openly discussed and thx@erise more readily acknowledged. This furth@rances the
team ethic within the school.

Ql 9.1,9.2,9.3,&94 Next Steps

Next Steps:
Evaluate and update strategic vision for the school
Communicate vision to all stakeholders.
Develop network for driving forward the vision diet school.

Evidence

Partner Agencies Questionnaire: Communicationkiatian: Headteacher — Leadership for Learning
Course:

May 2007



Sgoil a’ Bhac — Standards & Quality Report
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Other Achievements :

Whole School Production: ‘The Wise Men’s Nativity’

All pupils in the school and local Croileagan pldyerole in ‘The Wise Men’s Nativity’. All costurmeind
props were provided by parents, staff and friefde@school. The hall was full to capacity araffstparents,
ancillary staff and others who contributed desgmagse for this excellent production. As usuahgeeds for
the evening went to Bethesda Hospice. Childregllsesteem and confidence are greatly increaseaigjir
public performance such as this. The communitggma and schools bond well together well at tleesats.

National & Local Mod

The school had the usual high rate of successthtNational and Local Mods. A group of 30 puprksvelled
to Dunoon to participate in the Royal National Md@keparations for Fort William and the Nationaldvia
2007 are well under way. Pupils’ skills in puldigeaking and performing on stage are greatly ingadoy
performing at Local and National Mods.

Charity
The school supported the charities below duringg20@007. The following sums of money were raised.
Beehive School, Malawi £675
Bethesda Home & Hospice £500
Red Cross £239
RNLI £161
Blythswood Shoebox Appeal 270 boxes donated
MacMillan Nurses £214
Cairdeas £180
Red Nose Day £164

Women’s Cancer 5k Run £200

Through charity fundraising pupils gain a bettedenstanding of caring for others and also a greater
appreciation of global issues such as poverty mcAf

A Curriculum for Excellence — Renewables Project

Sgoil @’ Bhac and Sgoil Phabail worked collaboralivon a cross-cutting, multi-disciplinary projext
renewable energies. This was geared to enablargdes to engage with the four capacities of ACTee
project also incorporated key aspects of AifL. Tihal presentations at lonad nan Seann Sgoil, $batwas
recorded on DVD. Copies of the DVD have been retpegeby a number of agencies including Learning &
Teaching Scotland and Aberdeen University for teattaining purposes.
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Enterprise

During this session Enterprise has become fullggrdated into the school’s curriculum. All pupiéseive at
least one enterprise experience each year.

The Pupil Council has purchased a polytunnel aisgian enterprise activity and work will soon coemse
on erecting the polytunnel in order to enhance @mt@ducation and develop a recreation area focwdil
pupils can take responsibility. Pupils’ undersiagdf Science and horticulture will be improvedaingh his
practical hands-on initiative.

Improved Ethos

The enhanced level of participation in whole-scheants by staff, pupils and members of the comtypusi
the major achievement of session 2006/2007. Tdsscbme about as a result of the improvement fh sta
morale and school ethos. Two new community ev&us;y Takeaways (prepared by staff) and a Bingo
Evening were particularly successful fund raisers.

Gaelic Activity club

The newly established afterschool Gaelic ActivitylChas proved to be highly successful with 92%gfils
and parents rating it as Excellent and 8% as Veryds Comments from parents and leaders indicatdltlere
is a noticeable improvement in the pupils’ fluemcysaelic.

These developments are indicative of the schoeaisird to broaden its menu of services and activibe
pupils and the community.

Fundraising

Through a ‘Bog Slog’ on Thursday'3ay in which all pupils from P3 to S2 and all $tafid friends of the
school participated, a grand total of £1200 wasegi In addition, £1000 was raised through a takay
Curry event on Saturday 2@\pril 2007.

Sporting Activities

The school arranges an extensive menu of extrécalar activities which raise awareness of heatith well
being and pupils’ improve physical fitness.

Annual Broadbay Football Tournaments

Tournaments for Primary and Secondary are conductsdvember and attract teams from nearly all
schools in Lewis and Harris. Approximately 500 isjparents and school staff attend. Pupils’ self
esteem benefit significantly from participatingtivese high-profile events.

Athletics

These are whole-school events. Pupils completeeiin ‘House’ teams and gain points for their
‘House’. At the annual Prizegiving a trophy is agled to the House Captain of the House with the
most points accumulated during the session. Thu8d” system has resulted in a much higher
participation rate in school sporting events.

Gymnastics

43 pupils from P2-P4 took part and followed thet8sl Gymnastics Association Award Scheme. 19
P2 pupils are working towards Level 1 and 24 P3R4hgupils have achieved Level 1 and are working
towards Level 2. The pupils benefit significarfigm being coached by a trained gymnast and from
following a structured programme.
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Dancing Club
47 P5-S2 pupils attended Dancing Club in Termsd23anAs well as enjoying dancing pupils’ physical
fitness and social interaction with others is dye@bproved.

Badminton Club

18 boys and 12 girls attend this club. All pupilsSecondary have the opportunity to compete in the
annual in-house Badminton Tournament in Term 2is Tampetition is sponsored by two local
businesses [Gordon Diesel — Boys Shield and Beat®atage — Girls Shield]. Pupils’ coordination
and physical fitness are substantially improvedulgh participation in this Club.

Basketball Club
This club is held for selected pupils in Term #hds improved pupils’ skills in the sport as vl
improving their coordination skills.

Women'’s Cancer 5k Run

15 female members of staff completed the 5k ruaidnof Women’s Cancer. The group raised over
£200 for Cancer Research. The group led by PEhEzalune White are to continue training and will
be participating along with pupils in the annualRln Run on Saturday $@ay 2007. Staff fitness,
social interaction and empathy with the needs loéist are benefits of this type of event.

Cross Country/ Running Events

Sgoil @’ Bhac has taken several trophies this easasicross country events. A large number of
Primary pupils and several Secondary pupils havecpzated in these races for the first time this
Session. Pupils’ fithess and commitment have Isegmficantly improved through this way demanding
schedule. Sgoil a’ Bhac also gained the trophyrandgnition of being “The fastest school in thesiVe
2007”
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Strengths of the School:

Staff teamwork

Pupil/ Staff/ Parent/ Community relationships
Pastoral and Education Support

AifL and Self Evaluation

Can-do attitude

Involvement in local and national initiatives

Range of success of after school activities
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Priorities and Targets for the Coming Session:

- School Improvement Plan — Priorities Session 200  7-2008

A Curriculum for Excellence
- The Scottish Executive aims to commence implemiemtatf A Curriculum for Excellence in

2008. The local authority has also identified Ai@wlum for Excellence as a priority project
for development in their Business Plan. Most dtaffe attended seminars on A Curriculum for
Excellence and the local Area Learning & Teachingtand Advisor for A Curriculum for
Excellence spent a day at the school familiarisiadf with the broad aims and outcomes of the
programme. Itis envisaged that further studyaxfustmentation and attendance at inset will be
conducted in 2007/2008 to increase staff awaresmed®ssist in planning its implementation as
outcomes and the architecture of the new curricutecome available.

Support and encourage greater parental involvement in line with the requirements of
the Parental Involvement Act 2006
- Promote parental involvement with the school thioagtablishing a fully constituted Parent
Council to replace the existing School Board. gdtents and parents of pre-school children are
being encouraged to participate in establishingP#weent Council. All parents are to be given
the opportunity of commenting upon and making amegmts to the draft constitution prior to
the constitution being finalised.

Devise and implement a PHSE programme
A small working group will evaluate the current piion and draw up a programme of study
that addresses all the elements of PSE and HeaithP1 —S2. The programme will ensure that
continuity and progression is rigorously built itkee programme for all key transition stages. A
range of suitable resources will be identified witthe new structure. Staff will thereafter
implement the revised programme and evaluate ip&ainon learning and teaching.

Devise a policy for conducting, recording and provi ding evidence for assessments
across the school.
A working group will evaluate the current provisiand in consultation with colleagues,
develop a system for conducting and recording assests. The system will illustrate the type
and number of assessments which should be kepidenee in all key areas of the curriculum.
On approval of the model developed, staff will coemoe implementation of the policy.
- Achieve Health Promoting School status

- Prepare for and undergo successful Assisted Self Evaluation

- Staff familiarisation in Child Protection Proced ures and ASN Code of Conduct
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